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The Respiratory Care Center (RCC) of Hualien Tzu Chi Hospital was established
on March 13, 2009. The goal of the center is to aggressively assist patients requiring
prolonged mechanical ventilation to wean from respirator as early as possible. The
medical team consists of professionals of nine specialties to provide integrated
respiratory care services. For these years, we have been devoted in developing a
model of interprofessional team cooperation in order to provide patient-centered
holistic care. To function as a subacute care unit, RCC is a relay from an ICU (which
provides acute care) to a respiratory care ward (RCW) or home care (which provides
chronic care). RCC should play a pivotal role in integrated delivery system. Our
excellent performance have result in high successful weaning rate (70%) and
extremely low ventilator-dependent rate (9%), subsequently lowering financial burden
of health insurance caused by futile medical care. The passion and motivation of our
team comes from patient care. Through photographing and narrative writing of
patients’ stories, we made use narrative reflections to have constructed our cultures
and experiences of medical humane, and also the shared mental model of our team.
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Integrated Delivery System (IDS)



